A Post-Coop Pitch
What We're Thinking
& What It Could Be






We're a Tiny Pretend Business

* Happening now:
* Faux-op (shared space, chores)
* Chickens + big garden
* Crafternoons + big meals
* Little book/seed library
* Chosen family reunion

* Hopefully soon:
* Community garden
* Mutual aid stop
* Tool/craft library
* Loft apartment

7/9/24 3




Looking for Housemates!
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Who You Are

Co-opers + community people

(Hobby) farmers

Restoration do-ers + plant enthusiasts
Purveyors of large quantity delicious foods

Community org participants (city planning,
hospitality, volunteers)

Arts + crafters
Compost + fermentation wizards

Lovely humans :)
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You Know a Bunch of Stuff

* We've workshopped ideas
* We have experience or
ongoing/future projects
* Subsistence living or as hobby
* Community living
* Mutual aid/community care
* We all have super different work-
jobs
* Farming, food, non-profit, design,

marketing, IT, software, teaching,
interpretation, art, science
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We Care About Similar Stuff

* Big idea: Get feedback on your
projects

* Learn about new resources

Big ideas

* Get inspired by other people Sermedin
* Mostly real-time s;ﬁ’:ﬁﬁﬂg
e Some posts/shared gidne
documents

Trying
something
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Details (Give Us Feedback, Please!)

* | hour video call every 2-3 Topics:
months . :
. Something concrete (probably a project)
* Sean sends out reminder
« Sien ub to lead two slots in Too small for a Too complicated
&h up |01 class for aYouTube
advance %
. * Maybe you know a video
* Backup in case presenter lot
S o * Maybe you know
cant join next to nothing
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Example Topics

* Winter composting * Hosting a ton of people (>15)
* Pest control in the garden * Conflict resolution with
* Using/re-using food + housemates
byproducts * Starting a mutual aid network
* Cooperative finances * Community clothing repair
* Greywater system * Pottery making at home
* Starting a co/faux-op * Ambitious craft projects
* Water-conserving farming * Canning lots of different stuff
* Cheese making at home * Planning an outdoor adventure
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Formats (Give Us Feedback, Please!)

* Up to you, but recommend:
* Some structure

* Not “so what do y’all think
about co-ops?”

* Something to look at later

* Asking someone to take
notes

* 30 mins for feedback
* |nteractive/discussion
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Roles & Why You Should Come

YOU'RE LEADING YOU'RE PART ICIPAT ING

Get ideas on your stuff Get ideas about your other stuff

Meet other interesting humans Meet other interesting humans

Vil e es el rere meslivalic Share your genius with people who will
Feel inspired extra/again

appreciate you
Make your other ideas feel more real/valid
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Norms (Give Us Feedback, Please!)

* Avoid using jargon
* Invite others who are interested
e Start and end on time

* 5 mins for shuffling in
* Optional hang afterward

* Be sweet, give genuine feedback

* “| tried that before and it
really didn’t work.”
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Can We Send You Mail?
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If Youre Really Into It

* Option for in-person
“conference’ at our house

* One weekend/year
* Only cost is travel
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So...

* You came — what sorts of things
would be cool to get out of
something like this?

* Who do you want to hear
from/talk to!?




Example Topics

* Winter composting * Hosting a ton of people (>15)
* Pest control in the garden * Conflict resolution with
* Using/re-using food + housemates
byproducts * Starting a mutual aid network
* Cooperative finances * Community clothing repair
* Greywater system * Pottery making at home
* Starting a co/faux-op * Ambitious craft projects
* Water-conserving farming * Canning lots of different stuff

* Cheese making at home * Planning an outdoor adventure
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Looking for Housemates!



